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Assessment activity and guidelines
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[bookmark: _Toc167890648]Small Town Rural General Practice 12 month community-based project
[bookmark: _Toc167890649]Conditions of Assessment
All sections of the assessment must be completed to the required standard and submitted to the RACGP Rural Censor via rg@racgp.org.au.
You have 12 months (full time) or 2 years (part time) to complete the requirements. If you require an extension, you can apply to the Rural Censor.
[bookmark: _Toc167890650]Recognition of Prior Learning and Experience (RPLE)
RPLE is available for this activity. To apply, please complete the RPLE form and submit with the required evidence to RACGP Rural Training team via rg@racgp.org.au.
[bookmark: _Toc167890651]Appeals
If you are dissatisfied with the process used to assess this unit you may lodge an appeal as per the Appeals Policy. Appeals need to focus on whether the assessment process was valid, reliable, flexible or fair and not simply on the outcome.  
[bookmark: _Toc167890652]Instructions
The project consists of three separate parts; a community profile, a community‐based project in an area of interest to you and of need in your community and a short reflection on the process of completing the project.
To successfully complete this project, you need to complete all sections and submit in an electronic format. A submission checklist is at the conclusion of the document.
You may either use the text boxes to insert your text or complete the project as a Word document. Submit the finished project to your medical educator or your training program administrator. Please include the cover page that follows and check the Candidate Declaration box to indicate that you agree with the declaration.


[bookmark: _Toc167890653]Submission information
[bookmark: _Toc167890654]Name of candidate	Click or tap here to enter text.
[bookmark: _Toc167890655]RACGP member ID	Click or tap here to enter text.

	Candidate Declaration
I declare that the work that I am submitting is my own and that I have kept a copy of all materials as proof of completion. 
Please check here to indicate that you agree with the declaration ☐
Date    Click or tap here to enter text.



Attach this page to your submissions and email all documents to rg@racgp.org.au. 


[bookmark: _Toc167890656]Community profile
Complete the profile of your community. Some of the information can be found at the Australian Bureau of Statistics, your local Primary Health Network or your local government’s website. Insert your answers in the text boxes or create a new Word document. 
1. Where is your community located? Click or tap here to enter text.
2. How far is it from the nearest capital city? Click or tap here to enter text.
3. How far is it from the nearest regional centre? Click or tap here to enter text.
4. Approximately how many people live in your local government area? Click or tap here to enter text.
5. How many live in the town/community where you practice? Click or tap here to enter text.
6. What percentage of the community is Aboriginal and/or Torres Strait Islander? Click or tap here to enter text.
7. What percentage of the community is culturally and linguistically diverse? Click or tap here to enter text.
8. Describe the medical facilities thar are available to you (e.g. hospital, pathology service, x-ray, etc). *Audit tool attached** Click or tap here to enter text.
9. Describe the allied health services that are readily available to you (e.g. physiotherapy, psychology, podiatry, dentistry, optometry, audiology etc). **Audit tool attached** Click or tap here to enter text.
10.  What community groups and other support networks are available in your community that contribute to the health and wellbeing of the community? Click or tap here to enter text.
11.  What services are not available? (List both medical and allied health services) Click or tap here to enter text.
12.  How many patients are registered with your practice? Click or tap here to enter text.
13.  How many patients would you see on an average day? Click or tap here to enter text.
14.  What are the main health issues that you see? List at least 5. Click or tap here to enter text.
15.  What are some of the social, cultural and economic issues in the community that could impact on health? List at least 3. Click or tap here to enter text.
16.  What are some of the preventable health problems or diseases that are most commonly seen in your community? List at least 3. Click or tap here to enter text.
17. Are there any health promotion activities or preventable health measures currently active in your community? What are they? Click or tap here to enter text.
18. What preventable health measures do you think need to be introduced into your community? Click or tap here to enter text.


[bookmark: _Toc167890657]Community based project in 7 steps
Each section of the project needs to be completed and submitted for assessment. Your project needs to address one or more of the Five Domains of General Practice. Which domains does your project address? Check the relevant boxes.
☐ Domain 1:		Communication Skills and the Patient-Doctor Relationship
☐ Domain 2:		Applied Professional Knowledge and Skills
☐ Domain 3:		Population Health and the Context of Rural General Practice
☐ Domain 4:		Professional and Ethical Role
☐ Domain 5:		Organisational and Legal Dimensions
Some examples of projects:
· Monitoring a chronic disease self-management group for men with diabetes
· Creating and running a health promotion activity to target binge drinking in teenagers
· Monitoring the progress of obese adults following changes to diet and exercise regimes
· Early identification of post-natal depression
· Raising awareness in the community to the early signs of skin cancers
· Starting a weight management program: cooking class and exercise group
· Partnering with physiotherapists to improve the outcomes for injured football players
· Addressing men’s health issues
You can choose any project that is relevant to you and your community. You will need to involve at least 10 consumers/carers throughout the course of your project and may involve more. Before deciding on your project, think about how it will address an area of need and build on your skills and discuss this with your medical educator, supervisor or mentor. 


[bookmark: _Toc167890658]Step 1. Research and write a literature review
[bookmark: _GoBack]The review will be on the rural health issue that you have identified for your project. Find at least 5 current (less than 5 years old) peer-reviewed articles to cite. (For information on where to go for up-to-date reference material, please visit the Murtagh Library). The report should be approximately 1,500 words and be accurately referenced. If you need help writing a literature review, have a look at this resource. 
Suggested time frame – 8 weeks
Write your literature review here: Click or tap here to enter text.

[bookmark: _Toc167890659]Step 2. Develop a project plan
Your project needs to be based on your interests and the situation in which you practise. You will identify an area of specific interest that can be pursued for at least 6 months (concurrent with other activities). 
Suggested time frame – 2 weeks
Describe the project under the following headings:
1. Name of project Click or tap here to enter text.
2. Background to the project – reason for selecting this project Click or tap here to enter text.
3. Demographic of people participating Click or tap here to enter text.
4. Description of the project – what will you be doing and how? Click or tap here to enter text.
5. Domains of general practice addressed Click or tap here to enter text.
6. Outcomes:
i. At least 2 outcomes
ii. The outcomes need to be measurable
iii. Insert your outcomes here Click or tap here to enter text.
7. Key stakeholders – who are you going to involve in your project? Who will help? Who may need some convincing? Click or tap here to enter text.
8. Timeline Click or tap here to enter text.
9. Milestones – what stages in your project will define its progress? Click or tap here to enter text.
10. Identify risks and develop strategies to address them. (For some ideas on identifying and managing risks, click here). Click or tap here to enter text.
11. Evaluation plan Click or tap here to enter text.
[bookmark: _Toc167890660]Step 3. Conduct a community consultation
The consultation can take a variety of forms. The most important aspect is involving the community as much as possible and listening to what they have to say on the subject. 
Suggested time frame – 6 weeks
Your consultation will include:
· Interviews and/or surveys of at least 6 people who are consumers/carers, other professionals or other stakeholders that you document
· A report of consultation results
· Recommendations
Insert your community consultation results here Click or tap here to enter text.
Add a copy of your interview/survey questions as an appendix

[bookmark: _Toc167890661]Step 4. Conduct the project
Keep note of key events and activities that occur as part of the project. Write case studies of at least 5 patients who are participating in your project. You do not need to write case studies for all participants. It is not important that the cases have successful outcomes. The process of undertaking the project and noting its outcomes is of more value when describing the cases.
Suggested time frame – 24 weeks
Insert your notes here Click or tap here to enter text.
Insert your case studies here Click or tap here to enter text.

[bookmark: _Toc167890662]Step 5. Conduct a mid-project review
About 3 months into the project conduct a short review. Interview a few participants or other stakeholders (this can be quite informal) to find out how they believe the project is going.
Answer the following questions:
1. What is working well in the project? Click or tap here to enter text.
2. What kind of feedback have you received? Click or tap here to enter text.
3. What, if anything, are you going to do differently between now and the end of the project? Click or tap here to enter text.
4. What significant insights have you gained about the area you have chosen to concentrate on? Click or tap here to enter text.
5. What, if any changes have you noticed in the participants and/or the community since the project began? Click or tap here to enter text.

[bookmark: _Toc167890663]Step 6. Evaluate the community health project
· Design the evaluation tool
· Survey at least 10 people
Suggested time frame – 6 weeks
Insert your evaluation tool here Click or tap here to enter text.
Insert the results from the final evaluation Click or tap here to enter text.
Insert your recommendations for future work here Click or tap here to enter text.

[bookmark: _Toc167890664]Step 7. Write an abstract or poster presentation
When the project is finished, write either a paper, a short abstract for a workshop or a poster presentation that would be suitable for presenting to other GPs at a conference. For ideas on how to write an abstract or prepare for a poster presentation, have a look at these resources:
https://asm.org/articles/2019/july/tips-for-writing-your-first-conference-abstract
https://www.anu.edu.au/students/academic-skills/research-writing/journal-article-writing/writing-an-abstract
https://www.adelaide.edu.au/writingcentre/ua/media/26/learningguide-writinganabstract.pdf
Suggested time frame – 4 weeks
Insert your abstract here Click or tap here to enter text.

[bookmark: _Toc167890665]Reflection
In approximately 250 words, describe the impact of undertaking this project on you, your practice and your community. What were the challenges? How did you overcome them? What did you learn? What worked well? What would you do differently if you repeated the process?
Insert your reflection here Click or tap here to enter text.


[bookmark: _Toc167890666]Deliverables 
Check each item as you complete it.
Submission of:
☐ The literature review
☐ The project plan
☐ The report on the community consultation
	☐ Methodology used and interview questions
	☐ Findings from the consultation
	☐ How the findings from the consultation shaped the design of the project
☐ A report on the community health project
☐ A description of the project
☐ The demographics of the people participating in the project
☐ Description of the activities
☐ At least 5 case studies of participants and the impact of the project on them
☐ Description of the mid-project review
☐ Report on the findings of the evaluation
☐ Recommendations
☐ Reflection on the process of being involved in the project (250 word minimum)
☐ Prepare an abstract on the project for submission to or presentation at the annual GP conference


[bookmark: _Toc167890667]Appendix 1. Audit tool
Complete an audit of both the material and human resources in your community to support and address the health needs of the community. Include the resources that are also available in allied health services, the local hospital (where relevant) and in the community, such as support groups and support services. Churches and/or other religious/cultural groups and organisations are often a source of good support in the community. 
When auditing medical resources include such things as medical imaging equipment, emergency response equipment, surgical resources and resources needed in general practice. 
	Item
	Availability
1 = not available and not needed
2 = not available and needed
3 = sometimes available
4 = available but not appropriate to needs
5 = available and appropriate to needs
	Details (numbers, condition, operating hours, appropriateness to needs, plans to acquire, threats to availability etc)

	Hospital

	Emergency department
	Choose an item.	Click or tap here to enter text.
	Theatre
	Choose an item.	

	Day surgery
	Choose an item.	

	Surgical beds
	Choose an item.	

	General medical beds
	Choose an item.	

	Obstetric beds
	Choose an item.	

	Nursery
	Choose an item.	

	High dependency or monitored bed
	Choose an item.	

	Other Click or tap here to enter text.
	Choose an item.	

	Hospital staff

	Surgeons
	Choose an item.	Click or tap here to enter text.
	Obstetricians
	Choose an item.	

	Anaesthetist
	Choose an item.	

	Midwives
	Choose an item.	Click or tap here to enter text.
	Nurse practitioners
	Choose an item.	

	Other Click or tap here to enter text.
	Choose an item.	

	GP practice

	GPs
	Choose an item.	Click or tap here to enter text.
	Practice nurse
	Choose an item.	

	Waiting area
	Choose an item.	

	Reception
	Choose an item.	

	Reception staff
	Choose an item.	

	Treatment rooms
	Choose an item.	

	Consulting rooms
	Choose an item.	

	Women’s health services
	Choose an item.	

	Men’s health services
	Choose an item.	

	Pathology collection area
	Choose an item.	

	Toilets
	Choose an item.	

	Other Click or tap here to enter text.
	Choose an item.	

	Culture-specific medical services

	Aboriginal and Torres Strait Islander health worker or health practitioner
	Choose an item.	Click or tap here to enter text.
	Other culture-specific workers (e.g. interpreters)
	Choose an item.	

	Other Click or tap here to enter text.
	Choose an item.	

	Medical imaging

	X-ray
	Choose an item.	Click or tap here to enter text.
	Ultrasound
	Choose an item.	

	CT
	Choose an item.	

	MRI
	Choose an item.	

	Other Click or tap here to enter text.
	Choose an item.	

	Nursing home

	Aging in place
	Choose an item.	Click or tap here to enter text.
	Low care
	Choose an item.	

	Medium care
	Choose an item.	

	High care
	Choose an item.	

	Disability
	Choose an item.	

	Palliative care

	Home service
	Choose an item.	Click or tap here to enter text.
	Community service
	Choose an item.	

	Hospice
	Choose an item.	

	Pathology

	Collection point
	Choose an item.	Click or tap here to enter text.
	Lab
	Choose an item.	

	Point of care testing
	Choose an item.	

	Patient transport

	Ambulance
	Choose an item.	Click or tap here to enter text.
	Flying Doctor
	Choose an item.	

	Retrieval services
	Choose an item.	

	Elective transport services
	Choose an item.	

	Other Click or tap here to enter text.
	Choose an item.	

	Patient support

	Visiting nurse service
	Choose an item.	Click or tap here to enter text.
	Meals on Wheels
	Choose an item.	

	Veterans’ Affairs
	Choose an item.	

	Support group
	Choose an item.	

	Patient outings
	Choose an item.	

	Other Click or tap here to enter text.
	Choose an item.	

	Carer support

	Respite service
	Choose an item.	Click or tap here to enter text.
	Support group
	Choose an item.	

	Volunteer service
	Choose an item.	

	Advocacy group
	Choose an item.	

	Other Click or tap here to enter text.
	Choose an item.	

	Family support

	Social support
	Choose an item.	Click or tap here to enter text.
	Material support
	Choose an item.	

	Legal services
	Choose an item.	

	Other Click or tap here to enter text.
	Choose an item.	

	Allied health services

	Psychology
	Choose an item.	Click or tap here to enter text.
	Counselling
	Choose an item.	

	Podiatry
	Choose an item.	

	Physiotherapy
	Choose an item.	

	Occupational Therapy
	Choose an item.	

	Optical
	Choose an item.	

	Dental
	Choose an item.	

	Dietician
	Choose an item.	

	Speech therapist
	Choose an item.	

	Adult continence nurse
	Choose an item.	

	Paediatric continence nurse
	Choose an item.	

	Domiciliary midwife
	Choose an item.	

	Other Click or tap here to enter text.
	Choose an item.	

	Other services (please specify)

	Pharmacy
	Choose an item.	

	Massage therapy
	Choose an item.	Click or tap here to enter text.
	Chiropractor
	Choose an item.	

	Click or tap here to enter text.	Choose an item.	

	Click or tap here to enter text.	Choose an item.	

	Click or tap here to enter text.	Choose an item.	

	Click or tap here to enter text.	Choose an item.	

	Click or tap here to enter text.	Choose an item.	

	Click or tap here to enter text.	Choose an item.	

	Click or tap here to enter text.	Choose an item.	

	Click or tap here to enter text.	Choose an item.	

	Click or tap here to enter text.	Choose an item.	

	Click or tap here to enter text.	Choose an item.	
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