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Purpose of the Initial Core Skills Analysis
The Initial Core Skills Analysis (ICSA) is completed once you have been considered eligible for the program.  
The purpose of the ICSA is to:

• determine your time in the program and the learning units you will complete 

• help you develop a learning plan to focus your learning. Developing a learning plan that is relevant to you and 
your practice is the cornerstone of the Practice Experience Program (PEP). A learning plan will help you focus 
your study most effectively on the areas that need development. 

There is no pass or fail for most of the ICSA activities. It is important that you complete the activities yourself in 
order to get maximum benefit from the program

Components
You should have received an email inviting you to complete the ICSA. This email contains the relevant links that you 
will require.

Completion of the ICSA involves the following steps:

1. Self-reflection and provision of additional information – an online questionnaire

2. Multiple-choice questions (MCQs) – 150 MCQs completed online

3. Simulated consultations – three videos of consultations with questions to complete online 

Self-reflection and provision of additional information
The self-reflection is undertaken in the form of an online questionnaire. This provides an opportunity for you to 
reflect on your practice and the essential skills required of a GP, and to express your views on your own learning 
goals. Although it will have little influence on your time in the program, it is still advisable to complete the reflection 
as accurately as possible to help you make the most of your time in the program. 

The self-reflection consists of four key areas:

1. Reflection on the information about your practice you provided in your application 

2. Personal reflection on general practice skills based on the core skills from the RACGP curriculum

3. Personal reflection on specific conditions based on the contextual units from the RACGP curriculum and 
matched to the PEP learning units. The list of conditions is a guide – it is not exhaustive of the possible 
conditions seen in general practice, but includes areas that are common to many practices and/or deemed to 
be important for practice 

4. A final reflection for you to prioritise your learning areas to be included in your learning plan 

You will be given an opportunity to provide additional information at the end of the self-reflection. Additional 
information includes records of any previous Quality Improvement and Continuing Professional Development 
(QI&CPD) activities for the last three years. 

You may wish to provide other evidence of the development of knowledge and skills that may influence the 
allocation of learning units.
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Multiple-choice questions
The MCQs will help determine your level of clinical knowledge and confidence and, therefore, which PEP learning 
units you may need to undertake.

The MCQs consist of 150 single, best-answer questions divided into blocks of 30 questions. They are matched to 
the PEP learning units. In addition to your answer, after each question you will be asked to rate your confidence in 
your answer. This appears as an extra question with a yes/no answer option. 

The questions are completed at home but are time-limited; you will have 45 minutes for each block of questions. 
The timer on the questions commences once you start a block of questions and runs continuously even if you 
close the activity. You will therefore not be able to return to a block of questions later, and will need to set time 
aside and have a reliable internet connection to complete each block of questions. The blocks must be completed 
in order. 

The MCQs are not an exam; they are about helping to identify the areas on which to focus your learning. Although 
there is a temptation to check your answers for questions about which you are unsure, this may mean that you are 
unable to complete all of the questions in the time allowed. This will have a negative effect on your score. In addition,  
it will not help to identify the areas that you would be best to focus on while in the program.

Simulated consultations 
The purpose of this exercise is to evaluate your ability to recognise some of the important aspects of general 
practice consultations and to provide you with an opportunity to reflect on the process of the consultation as well 
as the clinical content.

You will be provided with a series of videos and questions to work through online. The videos walk you through 
role-played consultations. Role-plays are used in the RACGP Objective Structured Clinical Examination (OSCE), 
where good clinical and communication skills are essential. 

This activity gives you an opportunity to think about and demonstrate how you would approach and manage a 
clinical problem. You are also asked to reflect on the communication that occurs within the consultation. 

For the final task of this activity, you will be asked to provide a global assessment of the performance of the general 
practitioner (GP) in the video, whom you would normally expect to be an experienced, competent GP. 

Your answers will be reviewed by a medical educator (ME), who will provide some feedback on your responses to 
the cases. You can use this feedback in your practice to think about your consultation and communication skills. 
Later in the program, you will receive further feedback from an ME who will observe your consulting skills. 

Please note that the material used in the videos is property of the RACGP and participants are therefore not 
allowed to share any of the content. 

It is important this activity is your own work, because answers in this section of the ICSA do not affect your learning 
program in terms of time or units required. The main value of the activity is in your reflections and the feedback you 
receive. 

In addition, there is little value in trying to look up or ask others for their response to the questions, as all doctors 
approach clinical situations differently; there are no definite right or wrong responses in this component of the ICSA. 

How is the determination done?
The information from the ICSA is combined with other documentation you supplied in your application including 
your General Practice Experience (GPE) assessment, practice reflection and CV.

Your time determination will depend on your previous qualifications, experience and time in Australian general 
practice, and the number of learning units you need to complete, but will usually vary from between 12 and 18 
months.

Your learning units are allocated based on your results in the MCQs, your previous experience, your reflections and 
your practice. 
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Some units will need to be completed, and you will receive feedback on some (but not all) of the tasks in the units. 
Some of these are core units that are completed by everyone in the PEP. The remainder will be allocated to you, 
but you will have the opportunity to change your allocated units following a discussion with an ME when you start 
the program.

Other units will be recommended, which means you might find it useful to complete them to further your skills and 
knowledge. 

You will not receive feedback from an ME about the activities in a recommended unit, but you could choose to 
discuss them with a friend or colleague. 

If you have extra experience in an area (eg a Diploma of Child Health) and wish this to be recognised in the 
allocation of units, you can supply this information with your ICSA assessment. You will need to provide sufficient 
evidence that you have achieved the learning outcomes and competencies expected at completion of that unit. 

Types of evidence you may provide include (but are not limited to):

• previous experience in a relevant area with a reference or feedback form completed relative to this experience  
(a template for the reference is supplied at the end of this guide)

• completion of documented course or other educational qualifications (QI&CPD records, attendance certificate 
and course details required) 

• provision of higher qualification (such as a diploma in the relevant field) 

• logbook of cases or skills related to the area

• relevant published articles or research in peer-reviewed journals

• supervised clinical attachment (with details of the attachment and evidence of completion). 

You may provide more than one form of evidence. You will also need to supply a reflection about how the evidence 
is relevant, what you learnt and how you have applied it to your practice. 

How to complete the ICSA
Please read the information supplied with each activity in combination with this guide. If you have any queries, a list 
of contacts is provided at the end of this guide. Note that all three ICSA components must be completed by 
Friday 12 October 2018. 

1. Self-reflection and provision of additional information
You will be sent a link to complete the online self-reflection questionnaire and upload any additional information. 

The self-assessment survey will take approximately 60–90 minutes to complete. You do not need to complete 
the entire reflection in a single session; you can save and continue the self-assessment later. Once the activity is 
submitted, you can request a copy of your answers by contacting the PEP team on pepadmin@racgp.org.au, but 
you will not be able to change them. 

Carefully read the instructions that accompany each set of questions. 

At the end of the self-assessment questionnaire you will be asked to upload any additional information you may 
wish to submit, including records of QI&CPD activities.

You will receive an email confirming your completion of the survey.

2. Simulated consultations
The email you received inviting you to undertake the ICSA includes a unique link to an online activity that contains 
the videos and accompanying questions you need to complete the activity. You will not require any login details. 

Carefully read the instructions that accompany each set of questions. 

malto:pepadmin@racgp.org.au
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You do not need to complete the activity in a single session; you can save your work and come back to it later. 
Once your responses to the activity are submitted, you can request a copy of your answers by contacting the PEP 
team on pepadmin@racgp.org.au, but you will not be able to change them. 

You will receive an email confirming your completion of the activity.

3. MCQs
The MCQs are completed online. 

You will need to follow each of the steps outlined below.

Logging into the system

1. Log in via the URL https://racgp.litmos.com.au/account/login 

2. Your initial login details will be:

• Username: your current RACGP username

• Password: GPLAcc3$$

You will be asked to change your password the first time you log in.

Accessing the ICSA MCQs

1. Once logged in, the learning management system (LMS) will display your personal dashboard view, where you 
can see all of the courses in which you are enrolled. 

2. Click on the course ‘Practice Experience Program (PEP) ICSA’ (refer to image below). If you do not see this 
course listed in your dashboard, please contact the PEP team at pepadmin@racgp.org.au

 

malto:pepadmin@racgp.org.au
https://racgp.litmos.com.au/account/login/
mailto:pepadmin@racgp.org.au
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3. You will now be presented with the ICSA MCQ course page. There are six activities (‘modules’) within this 
course (refer to image below). The first is the instructions and checklist for the ICSA MCQs, while the other five 
are the MCQs themselves. 

Each MCQ block contains a total of 60 questions; 30 are MCQs while the other 30 ask you to rate your confidence 
level in the previous answer you gave. 

Each block has an enforced 45-minute continuous timer; closing the activity block will not pause the timer. 
Therefore, once you start a block of questions, you will need to complete it at the time. You can, however, 
complete full blocks at different times. For example, you could complete block one and then come back and 
complete block two the following day. 

You must complete the blocks in order; you will not be able to access the next block until you have completed the 
one before it. You will need to complete all five MCQ blocks for this portion of your ICSA.

4. All of the blocks must be completed prior to Friday 12 October (this is the deadline for completion of the 
ICSA as a whole). You will receive an email confirming your completion of the activity once you have completed 
all of the blocks.
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Results
Based on the results of the ICSA and the evidence you submit, RACGP MEs will decide on your individual program 
requirements (IPRs). These include your time in the PEP and the content of your personalised learning program. 
Your learning program will form part of your Program Agreement. 

You will also receive a report with:

• your MCQ results – you will not receive all of your results in terms of answers to each individual question, but 
you will receive feedback regarding how you rated against each learning unit category. You will also be able to 
see how your confidence ratings match your results

• feedback from the ME who reviewed your responses to the simulated consultations. 

Once you complete, sign and return your Program Agreement and are allocated to a Regional Training Organisation 
(RTO), you will have an opportunity to discuss your results with an ME, and use the reports and discussion to help 
you develop your initial learning plan. As you complete the program, you should regularly review your learning plan 
and discuss it with an ME assigned to you by your RTO. 

Evaluation
You will be asked to provide us some feedback about the ICSA in the form of an evaluation survey. Once all of the 
activities are completed, a link will be emailed to you to access this survey. 

Who to contact for queries
General queries: pepadmin@racgp.org.au

Technical or access queries: pepadmin@racgp.org.au 

malto:pepadmin@racgp.org.au
malto:pepadmin@racgp.org.au
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Reference template for recognition  
of additional experience

Dr  has requested that their experience in the area of

 be recognised in the RACGP Practice Experience Program (PEP).

In order for this to be assessed, we require information relating to work experience. It would therefore be 
appreciated if you could complete the following questions:

How long have you worked with the applicant? 

Please describe the job that they did/do (include the main duties and responsibilities of the job).

What contact did/do you have with them in this role?

Was/is there any feedback or assessment provided of their performance as part of this role?

How would you assess their performance in the job?

In your opinion, what are their particular strengths and weaknesses in this area of medicine?

Do you have any other comments?

Signature Name Date

  
 Qualifications Contact details
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