[image: ]

Insert title here
Insert subtitle here

Optimising your billing strategy
Activity 3


Activity 3 – Testing alternative billing arrangements and strategies
Task 1 – Case study application 
[image: A qr code on a white background

Description automatically generated]Scan the QR code to log your activity

Case study 3 

	Ensure you keep adequate records of your activity as you may be audited by the RACGP or Medical Board of Australia (MBA). The MBA requires evidence of your annual CPD activities to be retained for three years. See evidence guide here. 
As this is a self-directed activity, your workbook and audit activities will not be assessed or used against you in any way.



Case study 3: Intermittent charging – Charging a fee for a patient’s first consultation per year
	Dr Jones is a practice owner who identifies that a certain number of his patients can afford to contribute to the costs of their healthcare (ie those who aren’t on any form of social support). He decides to charge $85 for the first consultation with these patients per financial year and bulk bill all subsequent consultations. This means a gap of $41.10 for patients who are privately billed. 
This allows Dr Jones to accrue enough income to cover expenses, while continuing to provide access to affordable care for patients who cannot afford practice fees.
This means that Dr Jones’ billings will increase as follows:
	Scenario 
	Before 
	After

	Patient who attends two consultations
	$87.80
	$128.90 

	Patient who attends five consultations
	$219.50 
	$260.60

	Patient who attends 10 consultations
	$439.90 
	$480.10



This concept can work in various ways. After the initial privately billed consultation, subsequent billing is at the GP’s discretion. For example, the GP may continue to privately bill patients who don’t qualify for the MBS bulk billing incentive and revert to bulk billing for those who are eligible. 
*Scenario based on MBS item 23 (Level B attendance lasting less than 20 minutes), which has a rebate of $43.90



Use the RACGP billing calculator and write your reflections below
Question: How would introducing a fee (or increasing the fee if you already privately bill) for the first consultation of the year impact your ability to run a viable business?
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