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Optimising your billing strategy
Activity 2


Activity 2 – Understanding your practice costs and identify current billing arrangements
Part 2 – Data collection  [image: A qr code on a white background
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	Ensure you keep adequate records of your activity as you may be audited by the RACGP or Medical Board of Australia (MBA). The MBA requires evidence of your annual CPD activities to be retained for three years. See evidence guide here. 
As this is a self-directed activity, your workbook and audit activities will not be assessed or used against you in any way. 



Task 4 – Breaking down your breakeven point  
Use the RACGP Billing calculator, calculate your average hourly and monthly billings.  	
In the first tab (Annual income), you can calculate the average hourly billings required to meet your desired income. 
[image: ]
On the second tab of the billing calculator (Monthly billings), enter your typical billing as it currently stands.
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Using the RACGP Billing calculator, calculate the following to determine whether you are meeting your financial goals. 
· Average hourly billing
· Predicted annual income

Question: Do your current billings align with your breakeven point?
	








Question: Are your currently meeting your financial goals? 
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‘What income and lifestyle do you wish to achieve?

‘Adjust the levels using the armows or by entering values into the appropriate boxes.

‘The average length of clnical session/number of patients per hour that you enter should be based on a Level B consultation (MBS item 23). This is the
most used GP item number.

‘The tool will calculate the annual gross billngs required to achieve your desired annual income, average patients per year, the average fee required
per patient, and average hourly bilings required to meet your desired income.
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How do you achieve your aims?

Enter the number of each of these services you provided last month. You don't need to select alltems listed — only those that you use in your practice.

MBS item 23 s the most common GP item. You may choose to only select this item when using this tool. If the number of patients you entered per hour
intab 1 (Annual income) vias based on item 23, you can divide the average patients per year calculated intab 1 {o get an average per month

Enter the percentage of patients that you bulk billed and privately billed for each service in the last month. If you are unsure of the exact percentage,
you can enter an estimate (eg 25% bulk billed, 75% privately billed).

Monthiy billing statistcs can be accessed through your practice software.. Most general practice clinical information systems will llow users to run a
bilings report. For specific information on how to access this via your software system please visit the Useful Links section of this module. If you don't
have access, you may be able to request this from the owner of your pracice.

I you privately bill an item, enter your practice fee in the field provided.

Please note ihat ihis tab only includes the most common MBS items used by GPs. There are many other tems available and, as such, this ool may.
not be suitable for all GPs depending on their personal circumstances. Only face-{o-face tems have been included, however telehealth tems mirror
face-to-face items and have equivalent rebates. This 100l s therefore suitable for use by GPs consulting primarily via telehealth (smply select the
relevant face-to-face ftemis).

Bulk biing incentive items have not been included here as they do not necessariy apply to all bulk biled consultations and are only for certain
patients.

‘You can adjust the figures you enter for “Percentage of patients bulk biled and “Percentage of patients privately biled" to see what your income vill
ook ke f you adjust your bulk billng rate. For example, you may choose to reduce your bulk biling rate by 5%
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