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Optimising your billing strategy
Activity 2


Activity 2 – Understanding your practice costs and identify current billing arrangements
Part 1 – Planning and preparation [image: A qr code on a white background
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	Ensure you keep adequate records of your activity as you may be audited by the RACGP or Medical Board of Australia (MBA). The MBA requires evidence of your annual CPD activities to be retained for three years. See evidence guide here. 
As this is a self-directed activity, your workbook and audit activities will not be assessed or used against you in any way.



Task 2 – Reflection questions 
Use the data collected in Task 1 to answer the questions below. 
Question: Identify the 3 highest fixed and non-fixed costs associated with providing care to your community? 
	








Question: What are the top 3 fixed or non-fixed costs that have risen the most for you over past 5 years?
	








Question 3: What costs could be reduced? How will you go about seeking to reduce these?
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