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Optimising your billing strategy
Activity 2


Activity 2 – Testing alternative billing arrangements and strategies 
Task 2 – Consider strategies that might work for you and your patients[image: A qr code on a white background
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	Ensure you keep adequate records of your activity as you may be audited by the RACGP or Medical Board of Australia (MBA). The MBA requires evidence of your annual CPD activities to be retained for three years. See evidence guide here. 
As this is a self-directed activity, your workbook and audit activities will not be assessed or used against you in any way.



Using the information and your reflections from Task 1, consider other strategies that you could use to change your billing and achieve a more sustainable business.
Question: What other billing strategies could you consider? 
Could you increase the proportion of patients who are privately billed?
Could you introduce or increase a fee for certain services?
Could you implement privately billed and bulk-billed sessional arrangements? (e.g. a fee for weekend or after-hours consultation)
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