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Optimising your billing strategy
Activity 1


Activity 1 – Understanding your practice costs and identify current billing arrangements
Part 2 – Data collection  [image: A qr code on a white background

Description automatically generated]Scan the QR code to log your activity




	Ensure you keep adequate records of your activity as you may be audited by the RACGP or Medical Board of Australia (MBA). The MBA requires evidence of your annual CPD activities to be retained for three years. See evidence guide here. 
As this is a self-directed activity, your workbook and audit activities will not be assessed or used against you in any way. 



Task 4 – Breaking down your breakeven point  
Use the RACGP Billing calculator, calculate your average hourly and monthly billings.  	
In the first tab (Annual income), you can calculate the average hourly billings required to meet your desired income. 
[image: A screenshot of a computer screen
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On the second tab of the billing calculator (Monthly billings), enter your typical billing as it currently stands. You can also enter your MMM location to determine the relevant bulk billing incentive. 
[image: A screenshot of a computer
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Using the RACGP Billing calculator, calculate the following to determine whether you are meeting your financial goals. 
· Average hourly billing
· Predicted annual income

Question: Do your current billings align with your breakeven point?
	








Question: Are your currently meeting your financial goals? 
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How do you achieve your aims?

Please ensure you have entered figures intab 1 (Annualincome) bfore seecting ems on s page. The desired annual incoms entered n b 1is
aiso displayed ontis page, and the service fee percentage entered i tab 1 il actor into the pedicted annual ncome calcuation below 10 e You 3
ore accurae number

‘Enter the number o each of he services beow that you provided Last month You don't need 10 selectal zems fsed - only those that you use i your
practce. There may be a discrepancy between your fotalnumber of pasents i tab 2 and the average number o patien viis pr year cakulated in b
1,325 12b 2is based only on MBS income. To ensure consistency beueen thetwo 12, s easies  you only include consulatons bled o the MBS
Fither han non MES mioms such 35 workers compensation consats.

MBS tem 23 s the mast common G . You may choose to only selec this fem when using this too. I the number of patients you entered per
hourin tab 1 (Annualincome) was based on fem 23, you can divide the average patiens per year calculated in tab 1 by 12 fo get an average
per month.

“The MMM locaton wl determine the incentive or the fem number(s)selected. The Department of Health, Disabiy and Ageing uses the Modifed
Monash Model (M) to Gassdy geographic areas in Austala based on remoteness and population sze.Use the Health Werdoree Locator o find
‘your MMM cassiicaton.

Enter he percentage of patents that you bulk biled and privatly i for aach senice i the st manih. fyou are unsureof th exac perceniage.
you can ener an esimate (e 25% buk bied, 75% priviely biled).
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Whatis your M ocaton?

Level A (item 3) Level 8 (item 23) 6-20 minutes Level C (item 36) 20-40 minutes

Level D (item 44) 40-50 minutes Level € (item 123) >80 minutes ‘GPCCMP (item 965/92029)

‘GPCCMP review (item 957152030)
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